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Growing e�ciently
A business is never a static entity. From day one of starting operations, organizations 
continue to evolve naturally and develop through purposeful modification that is either 
proactively or reactively implemented. In some respects, keeping a business static is 
neither viable nor desirable. The core product or service that defines a corporation may 
never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.
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Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".

2. Tightening operational costs
The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.

This means that when it comes to executing growth, those organizations that have 
poor transparency of spend are more likely to run into problems during expansion. 
They will be unable to manage costs because they simply won't know where to start.

Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.
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With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.

"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.
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KPMG International

Confronting Complexity (2011)



A business is never a static entity. From day one of starting operations, organizations 
continue to evolve naturally and develop through purposeful modification that is either 
proactively or reactively implemented. In some respects, keeping a business static is 
neither viable nor desirable. The core product or service that defines a corporation may 
never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.

Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".

HOW TO STOP COSTS SPIRALING DURING BUSINESS EXPANSION

2. Tightening operational costs
The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.

This means that when it comes to executing growth, those organizations that have 
poor transparency of spend are more likely to run into problems during expansion. 
They will be unable to manage costs because they simply won't know where to start.

Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.

Page 3  |  HOW TO STOP COSTS SPIRALING DURING BUSINESS EXPANSION  |  JANUARY 2013

With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.

"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.



A business is never a static entity. From day one of starting operations, organizations 
continue to evolve naturally and develop through purposeful modification that is either 
proactively or reactively implemented. In some respects, keeping a business static is 
neither viable nor desirable. The core product or service that defines a corporation may 
never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.

Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".

HOW TO STOP COSTS SPIRALING DURING BUSINESS EXPANSION

2. Tightening operational costs
The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.

This means that when it comes to executing growth, those organizations that have 
poor transparency of spend are more likely to run into problems during expansion. 
They will be unable to manage costs because they simply won't know where to start.

Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.
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With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.

"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.

The importance of the 
clarity of spend

Mark Johnson, associate 

professor of operations manage-

ment at the Warwick Business 

School, recalls being astonished 

about the lack of transparency in 

one of the government depart-

ments in the UK he was working 

with. He discovered that things 

were so poorly organized that 

o�cials did not know where 80 

percent of spend was going.

Because of the way the depart-

ment had organized itself, it 

lacked the structures needed to 

help them see the bigger picture 

when it came to their expendi-

tures. This "complete lack of 

transparency" meant that the 

department ultimately didn't 

know what to do to drive down 

costs – they were e�ectively blind.

"Transparency is probably one of 

the first things you need to look at 

before anything because without 

transparency you don't know 

what's there," he says.
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never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.

Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".
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The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.
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poor transparency of spend are more likely to run into problems during expansion. 
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Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.
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With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.

"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.



A business is never a static entity. From day one of starting operations, organizations 
continue to evolve naturally and develop through purposeful modification that is either 
proactively or reactively implemented. In some respects, keeping a business static is 
neither viable nor desirable. The core product or service that defines a corporation may 
never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.

Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".

2. Tightening operational costs
The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.

This means that when it comes to executing growth, those organizations that have 
poor transparency of spend are more likely to run into problems during expansion. 
They will be unable to manage costs because they simply won't know where to start.

Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.

HOW TO STOP COSTS SPIRALING DURING BUSINESS EXPANSION

With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.
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"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.

"A material benefit from 
using corporate cards is 
the simplification and 
standardization of 
reporting and analysis of 
expenditure, as well as a 
reduction in the time 
spent in completing 
expense claim forms, 
which almost all execu-
tives resent as an unwar-
ranted distraction."  

Nick Hood, Business Risk Analyst 

at Company Watch, corporate 

health monitoring specialists



A business is never a static entity. From day one of starting operations, organizations 
continue to evolve naturally and develop through purposeful modification that is either 
proactively or reactively implemented. In some respects, keeping a business static is 
neither viable nor desirable. The core product or service that defines a corporation may 
never change in its entirety, but the focus of a company, and what it is looking to achieve, 
certainly does.

Expanding a business is therefore important to ongoing organizational development as 
it allows businesses to redefine and expand their identity, build on successes and help 
them spread out into other markets. This creates greater and healthier competition, 
better pay and working conditions for employees, a wider choice for consumers and 
deeper, more meaningful change within an organization itself.

However, growth is not without its challenges and can be a costly endeavor. While 
executives will have to spend money, which is considered a tangible investment, so long 
as it is done in an e�cient, e�ective and focused manner, costs can be kept in check. As 
a result of this, any unnecessary expenditure is mitigated, meaning that a corporation 
can enjoy the spoils of expansion and continue to deliver a preeminent business model.

Section One:  Where is your money going?
In a paper entitled The Theory of Business, Complexity and Getting Work Done 
(2008), it was observed that as the rate of change continues to increase in a global-
ized world, in turn it increases the complexity of the business environment.

With this comes uncertainty, explains Mr. Kaufman, an internationally recognized 
facilitator and consultant at Innovation Labs LLC. "Amidst this complex and uncertain 
environment, business still has to accomplish something – by getting work done."

It's tough going. Multinational corporations are, by their very nature, significantly 
complex organizations that deliver on their objectives over di�erent continents, 
timezones, languages and managerial departments. Keeping on top of costs can be 
challenging at the best of times, let alone when businesses are looking to grow.

Reassessing and establishing where money is going will help executives understand 
the wider picture when it comes to spending, allowing them to grasp what expenditure 
can be maintained at their current levels, what can be cut and what can be increased. 
This way, every cost incurred ultimately matters – it isn’t superfluous.

1.  Keeping an eye on procurement
Ideas about what procurement is and its place within a business have changed 
exponentially over the years, transforming from a standalone and purely operative 
function into something that is now considered to be at the center of a corporation's 
business strategy.

This has been important because historically, procurement has been understood and 
practiced within a parochial framework. As it was never central to a company's overall 
goals, how it was achieved was relative, and consequently, businesses lacked the 
mechanisms or knowledge to manage spending in this area.

Investing in procurement, whether that means elevating it to a decision that occurs at 
an executive level or creating new positions and subdivisions within a company to 
oversee it, will give executives more power to keep costs from spiraling out of control 
during growth.

While that is important, corporations need to ensure that "credible value" in driving 
savings extends beyond just procurement processes, proposes Mark Johnson, 
associate professor of operations management at the Warwick Business School.

He suggests that cutting procurement costs is also about "the impact that it can have 
on people adopting the right practices or behaviors as result of that so they are 
becoming change agents e�ectively".

2. Tightening operational costs
The bigger the organization, the bigger the costs: that's the reality facing multinational 
corporations on a daily basis. In order to maintain prodigious levels of output, 

businesses need to have the machinery to make this happen. Again, this can be 
especially expensive. Therefore, auditing how much capital is expended in keeping a 
business running is vital during any concerted phase of development.

Nick Hood, business risk analyst at Company Watch, corporate health monitoring 
specialists, comments that when it comes to growing a business, management needs 
to "stay ahead of the game" and introduce regular monitoring of costs as a "matter of 
urgency and priority".

While this is certainly a true and essential practice, appraising operational costs prior 
to putting a development program in place – discounting growth that is happening on 
its own accord – will reduce the need to be so hands on during expansion.

"The later a problem is identified, the fewer options 
there will be [to correct it]," elaborates Mr. Hood. 
"Not least, the chance to make cost reductions else-
where will be lost or the opportunity to approach 
customers for price increases to recognize the higher 
costs will pass by ungrasped."

It all adds up. While fragmented spending on things like business travel and meetings 
might seem diminutive in comparison to larger costs, such expenses as a total, can be 
substantial. Executives will always have to spend money to make money, but with 
fewer operational costs, such expenditures will be much more resourceful.

3. Greater visibility, greater clarity
The 2008 global financial crisis revealed a lot of shortcomings in the way businesses 
managed things. Many hit hardest by the fallout may have been doing well during the 
boom times, but because of slack structures, lack of control and a relaxed approach to 
managing spend, serious flaws were discovered, resulting in huge operational 
problems.

It can be easy for multinational corporations to fall into such traps because of the 
complexity of doing business on a global scale. One of the di�culties of this is the 
inability to see where money is going.

This means that when it comes to executing growth, those organizations that have 
poor transparency of spend are more likely to run into problems during expansion. 
They will be unable to manage costs because they simply won't know where to start.

Leveraging spend analysis requires a substantial amount of e�ort, time and "coordina-
tion from several areas of business entities", highlighted the Aberdeen Group in its 
2011 report Spend Analysis: The Nexus of Spend Management. 

But it's a start. And, once all expenditure has been suitably identified, executives can 
move onto forming policies that will make certain that come periods of intended 
growth, businesses are capable of being at their optimum level.

Section two: Implementing change
Authoritative spend management guidelines arise from dedicating time, e�ort and 
money in devising a comprehensive financial plan. This is the kind of plan that can 
deliver the necessary changes needed to manage costs during growth without which 
the consequences can be severe.

"If costs are allowed to spiral out of control and 
unchecked, the result may be a cash flow crisis or a 
lurch into losses and embarrassment with key 
stakeholders such as lenders, suppliers and credit 
insurers", warns Mr. Hood. "In the worst case 
scenario, the financial indiscipline may bring down 
the company."

1. The importance of good spend management
When companies are in a process of growing, the normal orthodoxy is in a state of flux, 
Mr. Hood informs. They tend to be stretched and resource recruitment system 
development can lag behind "growing sales and the development of new products and 
services".

"Sensible executives recognize this risk and build in 
strict cost controls at the very beginning of an 
expansion phase, holding firm on them throughout," 

he says.

This negates the risks of running into predicaments during this key phase. Because 
there is a lot going on, e�ective supervision of spend is vital, allowing executives to 
operate as usual, while also providing them with the freedom to deal with the arrival of 
new business.

Executives realize that further complexities can be burdensome. KPMG reported as 
such in its 2011 report, Confronting Complexity. The majority of businesses that took 
part in its study were of the opinion that managing intricate matters is important in 
staying successful.

"Internal complexities form a constant threat to 
innovation, they must be excised in order to foster 
and facilitate creativity," said Terence O’Rourke, a 
managing Partner for KPMG in Ireland.

With dependable spend management practices in place, executives can utilize their 
skills to making the most of new opportunities presented during growth. This, in turn, 
can help boost profit margins and help cement their foothold in the market in which 
they are operating.

2. Introducing new processes
During a period of growth, a business will go through an identity change. This will 
happen in a generic organizational sense as well as culturally. Systems that have 
existed since day one will suddenly seem antiquated and unable to meet the growing 
demands of the modern world. New processes will have to be adopted.

A corporate card program is one solution that not only helps businesses manage costs 
during growth, but also puts in place strong foundations for continual development. In 
some ways, such schemes are the face of modern business operations; as is their 
e�ective use of technology.

Lynn Larson, CPCP manager of education at the NAPCP says that any new spend 
management process has to be introduced appropriately across the organization for it 
to be accepted and understood.

"Educate employees on the benefits of the initiative, 
how it supports internal goals, and how it could 
impact their jobs," she clarifies. "Obtain their 
feedback about how to make the implementation a 
success."

From a management point of view, the benefits of a corporate card program are the 
simplification and standardization of spending, made even more manageable through 
online reporting and better analysis.

It all comes back to keeping in control. Growth can be an unstable period, so there is 
an explicit need to apply new processes quickly and successfully.

3. Analyzing spend and conducting reviews
"Perhaps more than any other area, the goal of spend analysis is the increased 
visibility that provides the means for improving spend and supplier performance," the 
Aberdeen Group found in its 2011 study.

However, this recognition needs to be matched with an e�ective program that has 
been appropriately disseminated as well as centralized – through a corporate card 
system for example. If constant reviews are not conducted, the organization will 
struggle to address any new issues that may materialize, as well as lack the authority 
to come up with new solutions.
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"Time must be found to monitor spending and 
impose sanctions where procedures are flouted," 
Mr. Hood advises. "Most of all, executives need to 
take ownership of the cost elements for which they 
are responsible and feel a genuine sense of 
responsibility for what they spend."

“In an ideal world,” Mr. Hood goes on to say, “these executives should have overall 
responsibility in identifying cost excesses in a time-e�cient manner, and then respond 
accordingly in a timely fashion; to tackle the problem before it proliferates into 
something that cannot be easily remedied.”

"Otherwise it is all too easy for a sense of confrontation 
to develop between operations and finance, diverting 
scarce resource to a counter-productive blame game," 
he concludes.
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Spend analysis best 
in class common 
characteristics

33 percent more likely to have 

automated data gathering 

systems in place to gather 

information from multiple sources 

than other businesses

25 percent more likely to have 

comprehensive and standardized 

procedures for sourcing, 

classifying, analysing and 

reporting on data

Source: Aberdeen Group, Spend 

Analysis: The Nexus of Spend 

Management (2011)

33%

25%
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Conclusion: Viable growth
Businesses need to be ambitious, more so than ever in the current economic 
environment, where growth at all levels, across all industries, is needed to spark up 
the vigor of economies and get the world back on track. It's not about overreaching, 
but maximizing the opportunities available to realize potential.

Successful growth however, can only ever be tenable so long as all areas of a 
corporation are well-managed and all mechanisms are running at an optimum level. 
Central to this is good spend management and keeping in control of finances, which 
can only ever be achieved if executives address weaknesses and build on successes. 
In doing so, anything is possible.
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